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School Background

Mission Statement: Brayton Elementary isa O@mmunity of L earnersOwhere
collaboration, cooperation and partner ship among students, families, school and the
community are critical and lead to the successful education of every child. Brayton
isa learning environment wher e unanxious expectations allow for creativity and
discovery through meaningful life experiences. Brayton staff, students and families
support and are supported by the Golden Rule:

OTreat others the way you want to betreated.O

Braytonis an elementary school with uniquedifferences and chdlenges. Theschool is
located in the Braytonville area of North Adams and is directly attached to the YMCA.
Brayton serves 368 neighboihoodchildren in grades PreK-5.

The staff congsts of oneprindpd, thirty-nineteachers (induding two Special Eduction
andthree Title ), two certified speech and language pahologists, onecertified physcal
therapist and thirty teaching assistants. Other staff indudes: two administrative assistants,
oneschool nurse, oneschool adjugment counglor, alife skills eductor and a student
suppot center specialist.

Brayton houses a Transitional Classroom tha serves children for al three elementary
schools with emotiond and/ or behavioral disabilities. Thedistrict ELL Center, Early
Childhood Autistic classroom and Life Skills classroom are aso located at Brayton.



Executive Summary

A lot of hard work, time and effort by the Brayton Elementary School staff and parents
resulted in a postive movement towards the accomplishment of thegods of an ambitious
20042005 School Improvement Plan. Thethree-year plan is based ontheNo Child Left
Behind (NCLB) gods developal by the United States Department of Education. Brayton
successfully made Adequée Yearly Progress (AYP) last year. It wasimportant for
Brayton to meet the state requirements. Our work for theupooming year isto: indude
teachersin decisonsaboutthe use of assessment information for the purpose of

improved student performance, provide effective, timely and additiond assistance for
students who have difficulty in mastering the standards at proficient and advanced levels,
and coordinae, integrate and doaument federa, state and local services.

MCAS Analysis

Grade 3 Reading

Brayton grade 3 students have shown progress on the MCAS Reading statewidetest.
Between 2003and 2005, students in the Proficient category increased from 46% to 55%,
students in the Needs Improvement category decreased from 43%to 34% and studentsin
the Warning category decreased from 11%to 10%

In andyzing the grade 3 data with teachers, we discovered student weaknesses in the
areas of comprehenson and open respon®. These weaknesses occurred because of the
discrepancy of ingructiond time alotted for fluency versuscomprehenson. Thegod 1
action plan addresses these areas of weakness to ensure adequae student progress to meet
theNCLB god #1

Grade4 ELA

Brayton grade 4 students have shown little progressonthe MCAS ELA statewidetest.
Between 20032005, students in the Advanced categoty increased from 0% to 3%
between 20032004, but decreased to 0% in 2005,students in the Proficient category
increased from 15%to 25% between 20032004, but decreased from 25% to 14%in
2005, students in the Needs Improvement categotry increased from 42%to 52%and
studentsin the Warning category decreased from 42% to 26% between 20032004, but
increased to 34%in 2005.

In andyzing grade4 EL A daawith teachers, we discovered student weaknesses in the
areas of genre, writing (open respong and compostion) and comprehenson. Thegod 1
action plan addresses these areas of weakness to ensure adequae student progress to meet
NCLB god #1.



Grade 4 Mathematics

Brayton grade 4 students have shown progress on the MCAS Mathematics statewidetest.
Between 20032005, students in the Advanced categotry increased from 1% to 5%,
studentsin the Proficient category increased from 8% to 12%% between 20032004, but
decreased to 6% in 2005, students in the Needs Improvement category increased from
37%to 58% and studentsin the Warning category decreased form 55%to 31%.

In andyzing grade 4 mathematics daa with teachers, we discovered student weaknesses
in theareas of fractions open respong, probability and statistics. Thegod #2 action
plan addresses these areas of weakness to ensure adequéae student progress to meet
NCLB god #1.

Grade 5 Science and Technology

Brayton grade 5 students have shown significant progress onthe MCAS Science and
Technology statewidetest. Between 20032005,students in the Advanced category
increased form 3% to 8%; studentsin the Proficient category have remained flat at 17%
students in the Needs Improvement inareased from 39%to 50% and studentsin the
Warning category decreased from42%to 25%.

In andyzing grade 5 science and technology daa with teachers, we discovered student
weakness in thearea of open respon®. Reading First requirements have diminished
ingructiond time for science and soda studies. Thegod #1 action plan addresses this
area of weakness to ensure adequéae student progress.

Brayton was designaed a Category I Reading First school by the department of
Education as aresult of teacher fiddity to the core program and remediation services
(LINKS, ERI, Wilson, Funddions Project Read Phonobgy and Linguistics, Read
Naturally, Great Leapsand Written Expression).

Literacy and math blodks continueto dominate daly schedules. Theliteracy block
remained at ninetly minutes while themath block increased to ninety minutes. Daily
schedules have been dtered to alow for common planning time, peer observationsand
teacher dialogue

Professiond development is based on the needs of students derived from data
andysisfrom avariety of sourcesinduding MCAS, DIBELS, GRADE and YPP. We are
fortunae tha Reading First isfunding mog of the Language Arts professiond
development. Math professiond development is provided by district Math Intervention
Team.

Oneof thebiggest issuesin schoolsis safety. Attention to school safety is evident
in theadopion of anew evacudion plan developed with the assistance of the district
Safety Committee. This plan has been practiced bi-monthly for more effective
implementation. Staff uses walkie-talkies durng recess for emergency purposs. All
Brayton staff wears visible ID badges on ther person and the school nurse has developed
protocols for medical emergendes.



MCAS Performance Targets

ELA
NAPS NAPS CyclelV Target CycleV Target
2006Target 2007Target 20052006 20072008
70.7 734 68.1 76.1

Brayon®2006ELA CPI performance target is70.7. However, the Cycle |V CPI
peformancetarget is68.1. At aminimum, Brayton ELA MCAS scores will indicate the
achievement of the DOE Cycle IV CPI target of 68.1 for 20052006and the Cycle V CPI
target of 76.1

Mathematics
NAPS NAPS CyclelV Target CycleV Target
2006 Target 2007 Target 20052006 20072008
617 635 562 672

Brayton®2006Mathematics CPI performance target is 61.7. However, the Cycle |V CPI
peformancetarge is562. At aminimum, Brayton Mathematics scores will indicate the
achievement of the DOE Cycle IV CPI target of 56.2 for 20052006and the Cycle V CPI
target of 67.2.

Grade 3 Reading

1. Students scoring in the Proficient category will increase from 55%to 60%in
2006,60%t0 65%in 2007, 65%to 70% in 2008and 70%to 75%in 2009

2. Students scoring in the Needs Improvement category will decrease form 34% to
29%in 2006 29%to 24%in 2007, 24% to 19%in 2008and 1% to 10%in 2009

3. Students scoring in the Warning category will decrease from 10%to 6% in 2006,
6% to 3% in 2007,3%to 1% in 2008and remain a 1%in 2009



Grade4 ELA

1.

Students scoring in the Advanced category will inarease from 0% to 5% in 2006
5%t0 10% in 2007,10%to 15% in 2008and 15%to 20%in 2009

Students scoring in the Proficient category will increase from 14%to 20%in
2006,20%to 28%in 2007, 28%to 38% in 2008and 38%to 45%in 2009

Students scoring in the Needs Improvement category will decrease from 52% to
46%in 2006 46%to 38%in 2007, 38% to 28%in 2008and 28% to 18%in 2009

Students scoring in the Warning category will decrease from 34%to 28% in 2006,
28%to0 18% in 2007,18%to 10% in 2008and 1% to 1% in 2009.

Grade 4 Mathematics

1.

Students scoring in the Advanced category will inarease from 5%to 12%in 2006
12%to 20% in 2007,20%to 30% in 2008and 30% to 38% in 2009.

Students scoring in the Proficient category will increase form 6%to 12%in 2006
12%to 20% in 2007,20%to 30% in 2008and 30% to 40% in 2009.

Students scoring in the Needs Improvement category will decrease from 58% to
50%in 2006 50%to 40%in 2007, 40% to 30%in 2008and 30% to 20%in 2009

Students scoring in the Warning category will decrease from 31%to 26% in 2006,
26%to0 18% in 2007,18%to 8% in 2008and 8% to 1% in 2009

Grade 5 Science and Technology

1.

Students scoring in the Advanced category will inarease from 8% to 15%in 2006
15%to 20% in 2007,20%to 25% in 2008and 25% to 32% in 2009.

. Students scoring in the Proficient category will increase from 17%to 25%in

2006,25%t0 35%in 2007, 35%to 45% in 2008and 45%to 52%in 2009

Students scoring in the Needs Improvement category will decrease from 50% to
40%in 2006 40%to 28%in 2007, 28% to 15%in 2008and 15% to 5%in 2009

Students scoring in the Warning category will decrease from 25%to 18% in 2006,
18%to 10%in 2007and 10% to 5% in 2008and 5% to 1% in 2009.



| mprovement Plan Goals

Goal

God 1: NCLB God #1By 201320144l students will reach high standads at a
minimum attaining proficiency or better, in Reading/ Languaye Arts.

God 2: NCLB God #1By 201320144l students will reach high standads at a
minimum attaining proficiency or better, in Mathematics.

God 3: 30%of staff will incorporate technology into lesson designsin the core
academics.
God 4: NCLB God #3All studentswill betaughtby highly qudified teachers as of 2007

God 5: To maintain a school attendance rate of 95% by implementing the District
Attendance Policy.

God 6: To increase parental involvement by 10% at Brayton.



Goal 1: NCLB Goal #1 By 20132014all studentswill reach high standards, at a
minimum attaining proficiency in Reading/ LanguageArts.

Needs Assessment: Analysisof MCAS, DIBEL S, GRADE, and Progress Monitoring

data.

Specific Objectives. To integrate Reading First into the Brayton literacy program.

To meet or exceed the EL S Proficiency Index for Brayton.

Activities

Person(s)
Responsible

Timeine

Outcome M easures

1. Effectively use core,
supplemental and
intervention curricula
at each gradelevel
usingthe Three-Tier
Reading M odel

Teachers, Reading
Coach, Reading
Tutors, Titlel
Teachers, SPED
Teachers

Daily 2006-2008 (Life
of the Reading First
Grant)

-DIBEL S Progress
Monitoring and
Benchmark data
-GRADE dataand

M CAS results
-Formal and informal
administrative
observations

2. Useformative
assessment data to
develop Individual
Student Success Plans.

Teachers, Reading
Coach, Reading
Tutors, Titlel and
SPED Teachers

M onthly 2006-2008
(Lifeof theReading
First Grant)

-Formal and informal
administrative
observationsB
Assessment data
showing progressfrom
Gat riskOto Qow riskO
-Increased MCAS
Proficient scores

3. Createand Teachers, Reading November 2006 -Published standards-
implement a Coach, Titlel and based curriculum
standar ds-based SPED Teachers, model

curriculum model that | Principal

creates consistency

amongst the 3

elementary schools

4. Develop high Teachers, Reading Monthly 2006-2008 -Published PD
quality embedded PD Coach, Reading (Lifeof theReading brochure

that integrates non-
fiction materials,
expanding
instructional timefor
science and social
studies

Tutors, Titlel and
SPED Teachers,
Director of
Curriculum

First Grant)

-Formal and informal
classroom observations

5. Strengthen
collaborative
intervention meetings

Teachers, Reading
Coach, Titlel and
SPED Teachers

Bi-weekly 2006-2007

-Strategic action plans

6. Implement Collins
Writing Program K-5
to address open
response questions

Teachers

2006-2007

-Published student
writing samples




Goal 2: NCLB Goal #1 By 20132014all studentswill reach high standards, at a
minimum attaining proficiency or better, in Mathematics.

Needs Assessment: Analysisof MCAS and YPP data.

Specific Objectives. To meet or exceed the Mathematics Proficiency Index for

Brayton.
To implement the Mathematics Scope and Sequence K-5

Person (s)
Activities Responsible Timeline Outcome Measures
1. Implement Scope Teachers, Titlel and M onthly 2006-2007 -Published lesson plans
and SequenceK-5 SPED Teachers -Student work

2. Implement 90-
minute math block K-5

Teachers, Titlel and
SPED Teachers

Daily 2006-2007

-Published teacher
schedules

-Lesson plans
-Formal and informal
administrative

observations
3. Implement Teachers Weekly 2006-2007 -Published schedules
authentic weekly Y PP -YPP data reports
activities and testing
4. Providetargeted Teachers, Title!l and M onthly 2006-2007 -Published PD
high quality embedded | SPED Teachers brochure

PD in content,
knowledge and
pedagogy for number
sense and data,
statisticsand
probability

-Formal and informal
administrative
observations

5. Incorporatewriting
into the math
curriculum

Teachers, Titlel and
SPED Teachers

Weekly 2006-2007

-Published lesson plans
-Student writing
samples

6. Implement MCAS
math practicein

Teachers, Titlel and
SPED Teachers,

Weekly 2006-2007

-Published lesson plans
-Student test data

grades 3-5 Principal -Formal and informal
administrative
observations

7. Strengthen Teachers, Title!l and Bi-weekly 2006-2007 -Strategic action plans

collaborative
intervention meetings

SPED Teachers,
Principal

-Meeting minutes

8. Incorporatea FOSS
measurement unit in

Teachers, Titlel and
SPED Teachers,

M onthly 2006-2007

-Published
measurement unit

the math/ science Principal -Strategic action plans
curriculum.

9. Hireamath Principal, I nterview September 2006 -Hired math specialist
specialist Team

10




Goal 3: 30% of staff will incorporate technology into lesson designsin the core

academics.

Needs Assessment: Evaluation of computer usagefor instruction.

Specific Objective: To usetechnologyasatod for instruction.

Activities

Person(s)
Responsible

Timeine

Outcome M easures

1. Conduct a threeday
technology summer

MaryAnn Demar co

June 2006-2008

-Staff attendance
-Completed workshop

wor kshop product

2. Purchase Principal, MaryAnn November 2006 -Purchased
SmartBoard for Demarco, Matt Mervis SmartBoard for lab
computer lab

3. Purchase | Book
cart

Principal, Matt
Mervis, MaryAnn
Demar co

December 2006

-Purchased I Book cart

4. Implement use of
current IBooksin
classrooms for all

Teachers, Computer
Lab Specialist, Jean
Bacon

Weekly 2006-2007

-Lessonsplans
-Student work
-Formal and informal

subject areas administrative
observations
-IBook schedule

5. To effectively use Teachers, Computer Weekly 2006-2007 -Student work

the computer lab for Lab Specialist -Lab schedule

enrichment of -Formal and informal

instruction observations

6. Providehigh quality | MaryAnn Demar co, M onthly 2006-2008 -Staff attendance

embedded technology Matt Mervis rosters

professional -Completed teacher

development products

11




Goal 4: NCLB Goal #3 All studentswill betaught by highly qualified teachers asof
2007.

Needs Assessment: Evaluation of individual teacher highly qualified status

Specific Objectives:
1. All studentswill betaught by highly qualified teachersasof
2007
2. Teacherswill work towards highly qualified statusif they
havenot met this standard.
3. Professional development will be job imbedded, focused
and curriculum driven

Target Date: By 2007 all teacherswill be considered highly qualified asdefined by
NCLB regulations.

Strateqgies.
* Hiring practices

* PD presented by expertsin the competency will be focused and driven
by district curriculum.

* Math coacheswill provide PD opportunitiesin mathematics

* PD will be ongoing and sustained throughout the year so that teachers
may practice skillsacquired.

* |PDPsshould reflect progresstoward highly qualified status

Key Actions: Person(s) Responsible:

* New hires . Principal

* Embedded PD . Curriculum Director

e |PDP's . Director of Research and Eval.

Formal observations
* Mentoring

Progress | ndicators (measur able):

. IPDP's

J Formal Evaluations

12



Goal 5: To maintain a school attendance rate of 95% by implementing the District

Attendance Policy.

Needs Assessment: Attendance data

Specific Objective: Toimprovethe overall attendancerate.

Activities Person(s) Timeline Outcome Measures
Responsible
1. Educateparentson | Principal October 2006 -School handbook
thedistrict attendance
policy. -Parent attendance log
at orientation meeting
2. Send 3,5, 7 day Principal Monthly September -3,5,7 day letters sent

letters home, when
necessary.

2006-June 2007

home

3. Schedulepre-
CHINS meeting, when
necessary.

Principal, NA Juvenile
Probation Officer

September 2006-June
2007

-Meeting schedules

4. Attend CHINS
hearing at Northern
Berkshire Juvenile

Court, when necessary.

Principal, NA Juvenile
Probation Officer,
Clerk Magistrate

September 2006-June
2007

-CHINShearing
documentation and
recommendations

5. Phone par ents of
absent students.

Principal,
Administrative
Assistants

September 2006-June
2007

-Documented phone
logs

13




Goal 6: Toincrease parental and community involvement by 10% at Brayton.

Needs Assessment: Parent survey and PTG attendance data

Specific Objectives: To actively engageparent in school activities,

Torecruit a business partner.

To continue the valuable community partner ships.

Activities Person(s) Timeline Outcome Measures
Responsible
1. Recruit parentsto PTG President, September 2006-June | -PTG enrollment

participatein the PTG.

current PTG members

2007

figures

2. Host 3 family fun
nights/ activities

PTG members,
Teachers, LINCS
Center

September 2006-June
2007

-Family fun night
itineraries

-Attendancerosters

3. Offer parent
wor kshops

LINCS Center

M onthly 2006-2007

-Workshop documents

-Attendancerosters

4. Recruit parent
volunteers

LINCS Center, PTG

September 2006-June
2007

-Volunteer rosters

5. Tocontinue
Community Reading
Day

Teachers, Titlel and
SPED Teachers, PTG,
LINCS Center

March 2007

-Community Reader
rosters

6. To continue
partnership with Mass
MoCA and
implementation of the

Teachers, Mass MoCA

September 2006-June
2007

-Published curriculum

-Student work

curriculum

7. Recruit a business Principal, PTG November 2006 -Signed partner
partner contract

8. Continuethe Gradetwo teachers, October 2006 -Healthy Hearts

Healthy Hearts
Program

North Adams Regional
Hospital

curriculum

14




Appendix A

The Brayton Elementary School Improvement Plan was devised by the Brayton
L earning Community, which consists of teachers, parentsand community members.
This professional learning community is committed to improved student learning
and fogering podtive relationships between school, parentsand the community.

M eeting Dates and Agendas:

1. February 2,2006;Agenda: Review of the Schod I mprovement Process

2. March 6,2006; Agenda: Review of previous SIP, progress towards goal 2005
2006goal attainment

3. April 3,2006;Agenda: Setting 2006-:2009goals and developing the SIP

4. May 4,2006 Agenda: First reading of the 20062009SI P

**T he Brayton Learning Community will examine the 20062009 School
Improvement Plan monthly. Extensive data analysis will determine our progress
towards our goals.
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